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Summary

1. It's possible to cobble together all of the technologies and software
applications to enable a virtual meeting. However, you would need a
nearly dozen apps at a bare minimum to do so.

2. This multiple software app approach is chaotic and suffers from three
things: a lack of simplicity, convenience, and security.

3. Instead of struggling to assemble a patchwork of multiple software apps,
OnBoard provides a single, secure platform that integrates all of the
required functionality together.

The 5 Step Guide

Our 5-Step guide provides best practices and insights on running effective and
productive online board meetings, giving you practical advice on how to keep
attendees engaged and how to ensure best use of their time.

The recommendations are based on our nearly two decades of experience helping all
types and sizes of organisations to solve their challenges and seize the opportunities
as they make the transition to online board meetings.

At the end, you will be empowered to deliver great online board meetings that
produce results.

1. OnBoard Centralizes All Business Materials & Resources

When your directors and leadership aren’t together and without access to a Shared
Drive, there must be a central repository where everyone can go to get information.
OnBoard’s unlimited resource center is vital for organizing information you need
now, like your Remote Work Policy, Crisis Resilience Plan, Bylaws, and every past
Meeting Minute.

e The Resource Center is a life-line during a period of remote work. You can'’t
afford to waste days scouring Email, Microsoft Teams, Text Messages, or the
Shared Drive. OnBoard is the natural location to keep all business documents,
keeping directors and leadership teams organized.

e Permission Management at the individual and group level makes OnBoard a
compelling tool to keep information in the right hands. Share your Business
Continuity and Resilience Folder with everyone while keeping the board meeting
archive exclusively in the hands of directors and the CEO.
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2. OnBoard Create Clarity on a Meeting Purpose and Place
OnBoard provides each meeting with clarity of purpose,
streamlined access, and focused on solving problems.

e The Dashboard is the first item your team sees when
they sign-into OnBoard - a customizable page showing
them urgent announcements, upcoming meetings, and
new and important documents. It keeps priorities
aligned, information flowing, and your team ready for
the next meeting.

e Zoom integration and direct conference call links result

in one-tap access to any conferencing software. It

promises prompt meetings, without having to wonder if

someone dialed the wrong number or missed an invite.

3. OnBoard Ensures Timely & Accurate Communication
Leaders are leveraging OnBoard to create internal
announcements for management and organize a decisive
response to the coronavirus outbreak. And as new
documents flow into OnBoard, directors and leaders are
notified in-app and over email that new information is
available. That meant that as your team needs to rapidly act,
everyone is aligned and focused on the problems they
needed to solve.

e Only the latest version of every document is available
in OnBoard - that means your valuable time isn’t
squandered deciding if information is current or even
relevant

Announcements
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The Announcement panel keeps your team aligned
around emergency responses, major announcements -
everything you need to know as communication
channels are challenged by remote work.

Notifications are sent as new information flows into
OnBoard. You're alerted in-app or over email when new
reports are available, or finance projections were
updated. That meant that as the coronavirus crisis
unfolded, leaders kept focus on problems to solve and
not questioning the veracity of their information..

A Message From the CEO
Posted on 02/06 10:31 AM

Pinned

The past few weeks and days, it has been hard to take my eyes off the headlines, as phone alerts and 24-hour news reports give continual updates on the COVID-19 outbreak. I'm sure many of you are
feeling the same way. | know you are grappling with how to keep ‘business as usual’ as the world around us is anything but ‘usual.' We have a host of information on our Business Continuity where you
find the offers and promotions we're providing during this time in an effort to help everyone stay protected.

Remote Work Policy Change
Posted on 02/06/17 10:31 AM

Our Employee remote work policy outlines our guidelines for employees who work from a location other than our offices. We want to ensure that both
employees and our company will benefit from these arrangements. To ensure that employee performance will not suffer in remote work arrangements, we
advise our remote employees to: Choose a quiet and distraction-free working space; Have an internet connection that's adequate for their job Dedicate their
full attention to their job duties during working hours; Adhere to break and attendance schedules agreed upon with their manager; Ensure their schedules
overlap with those of their team members for as long as is necessary to complete their job duties effectively; Team members and managers should determine
long-term and short-term goals; and They should frequently meet (either online or in-person when possible) to discuss progress and results.

Upcoming Meetings

6th ‘ Leadership Meeting

111 S Michigan Ave, Chicago, IL 60603
WED 6:00 PM to 8:00 PM

8th Board Meeting
111 S Michigan Ave, Chicago, IL 60603
FRI 4:00 PM to 5:00 PM
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Recently Added Resources

Business Continuity Plan.Docx
Updated 01/12/17

Remote_Work_Policy.pdf
Updated 01/12/17



4. OnBoard Enables Advanced Preparation

OnBoard provides your team a complete suite of tools to
make agile, context-rich decisions. It allows anyone on your
team to update and shape a meeting’s agenda and makes
information flow unabated with sufficient time to review. By
equipping leaders with tools like shared annotations and a
secure instant messenger, it allows them to think critically
and communicate seamlessly - no matter where they are.

e OnBoard Messenger allows your whole board and
leadership team to collaborate individually or in a group
before, during, and after meetings.

e OnBoard’s Meeting Analytics provides insight into
which meeting sections are receiving the most attention
and where leadership and board members are making
significant notes and annotations. It’s clear-eyed data
that guides leadership toward both critically important
and overlooked meeting information.

e Notes & Annotations often spur ideas and can help
others think more deeply in advance of your meetings.
OnBoard enables users to share notes publicly or with
specific individuals. So as remote leadership becomes
the new norm, management can raise an important
point without needing an in-person side-bar
conversation.
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Messages Compose Board of Directors

® John Francis Morrison AM Did everyone get a chance to dig |
the Bridgeport Loan?

{© Board of Directors
Yes

i} It looked rock solid. One of the st

| am curious about their Q3 numb
& result of unexpected churn or EU

Did everyone get a chance to dig
into the financial analysis of the
{'i Bridgeport Loan?

| am looking at the report now.

Yes

It looked rock solid. One of the
strongest in awhile.

One of the strongest in awhile.
Angela, is the balance sheet and

i i ?
the projections page 34 up to date?

| am curious about their Q3
numbers. | can't tell if it is the result
of unexpected churn or EU

growth?

a EU growth was also higher than e

5. OnBoard Help Leaders Reach A Consensus

Reaching consensus and quickly capturing the views of your
directors and leadership is essential when fast-moving
problems are tackled remotely. OnBoard helps your team
reach consensus and make decisions between and during
meetings.

e Voting & Approvals formally record your board’s and
teams’ decisions. As you confront fast-moving
challenges, your leaders need to be able to make
consequential decisions without formally convening an
emergency meeting.

e Signatures provide the ability to execute contracts and
sign agreements without your team losing momentum.
For example, loan committees frequently accelerate
their ability to evaluate and issue capital on an ongoing
basis leading to substantial new revenue.

e Surveys offer your board and leadership team a way to
gauge ideas, offer feedback, or decide on smaller-scale
issues



Get Started With OnBoard Virtual Meeting Software

Now more than ever, you need board and leadership meeting management software
that’s comprehensive, secure, and helps keep your team connected even while
working remotely. The answer is OnBoard.

OnBoard provides your team a complete suite of tools to make smarter decisions,
remotely, in real-time. It enables directors and leaders to think critically and
communicate seamlessly - no matter where they are. So when the meeting starts,
directors are empowered to focus on strategy and outcomes.

OnBoard is trusted by more than 12,000 boards and committees around the world
because it transforms meetings from operational presentations to strategic working
sessions.

Start a no strings free trial today. No questions, no contracts, no credit card needed

Join a Group Demo

{ Calendar

June Board Meeting

4801 Main St #700, Kansas City, MO 64112
4:00 pm EST, June 6,2020

B¢ Join Zoom Meeting More Details

7 Invitees; Groups - Administrators, Board of Directors
e s h ? &
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BE Open Book RSVP &-] Downloads
Jul 11,2019 1:57 PM Attending Exportable Materials

Agenda

1.
420060 Call to Order

2

| Location Closure Updates
4:05pm ri

John Francis Morrison, William Reinhardt

We will review the impact that recent closures have had and discuss remaining closures. Also, we will look at the impact to the P&

these losces. AR OpenBook RSVP &  Analytics

Agenda

B coviD-19 Impact Analysis

Call to Order

1.
4:00pm

h Virtual Go-To-Market Plans

Location Closure Updates X

4:059"‘1 William Reinhardt

3. | Cash Flow Needs Analysis
4:45pm Olivia Colomar

We will review the impact that recent closures
have had and discuss remaining closures.

View Approval

B coviD-19 impact Analysis

n Credit Line Increase

o US | UK | Canada ask@passageways.com

J UK: +44 (0) 1628 400612 passageways.com/onboard

J Australia: +61 (0) 2 8088 0761 linkedin.com/company/passageways


https://register.gotowebinar.com/register/3367111833373853198?utm_source=OB&utm_medium=webpage&utm_campaign=pension
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